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NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF THE
PROCRKSO INDEPENDENT SCHOOL DISTHICT

Notice is hereby given that a ̂ PLECIAf. School Board Meeting of llie Board of Trustees
of the Progreso I. S.D. will be held on the 27^_ of &J&20J& at 5:30 p.m. at the Middle
School Library, Projjreso, Texas, at xvrridi liiric the following agenda items will be discussed,

A- Call jnet'ting to order
Al Pledge of Allegiance/Texas Flag
A3 Prayer

B- Support Services/Fticilitics
Discussion and possible action on the following;
Bl Proposuls to Engage it Construe liuu Mamgcr/Eaguoeer Firm for Completion Construction

Contract Project for Science and Technology Building

C- 'Executive Session; Closed Meeting under Texas Gov't Codo 55 1 .07.1; 551.072; 55.1,074; 551.-
076; 55 1,082.

(a) Resignations and Superintendent's recommendations for termination*, proposed terminations, re-
assignments and proposed non-rcnmvals of district employees

(b) Superintendent's recommendations and possible interviews foe hiring of administrative &
professional personnel - instructional and non-instructional

(c) Superintendent's recommendations for hiring of non-professional personnel - clerical/technical
and auxiliary

(d) Discussion with MaoagcmenL Tciini concernin.^ ti\ roJes find responsibilities of public officers,
i.e. Board Members

D- Reconvene m Open Meeting to taltc action on line follfiwing itemx;
Discuss cind take passible action on the following items:

(a) Discussion and possible action on Superintendent's recommendations concerning terminations.
proposal terminations, rc-assignrnems and proposed non-renewals or suspensions of District
empJoyees,

(bj Discussion and possibtc action on hiring of administrative & professional, instructional and non-
insU'uctioual persojmet

fc) Discussion and possible action on biritig ornou-proressional Clcrical/Tccluiiciil mid Auxiliary
personnel

(d) Discussion with Management Team concerning the roles and responsibilities of public officers,
i.e. Board Members

E- Adjournment

Dated this 23"' day of June 2016 -- Progreso Independent School "Disldct

By: __ , ^_^J £-^s Supcrinicndenl

I, the undersigned authority', hereby certify that ilie above Notice oFMcoLing of [lie Board of Trustees of the
above-named school district is a correct: copy of the Notice and dial I posted the Notice on the bulletin board for
public notices in the district's Ccniral Adrainisttative office located at 1 (K) South Business Farm ,Rd. 1015, Progrcso,
Texas, on the 23rd day of June 20 1 6 at 1 :.10 P.M.

Persons with disittiiJitics who plan to attend this meeting mid who may need auxiliary aids or services such
as interpreters for persons who are deaf or hearing impaired, readers, large print or JJraille. are requested to contact
us at (956) 565-3002 one day prior Lo (lie meeting so that appropriate arrangements can be

Dated this 23ri day of June 20 16 - Progreso Independent School District

By: __£__±lf^V C-t^x7____, Superiiitcudciil
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July 27, 2016

TO: Mr. Martin Cuellar,
Supt of Schools

FROM; Wiltredo Mata,
Business Manager

REF: Construction Management Services — Technology Building

Mr. Cuellar:

Attached is a tabulation of the proposals received for the Technology Building
project. A total of three (3) proposals were received and they are ranked as follows:

Jasmine Engineering, Inc
Fulcrum Consulting Services
NM Contracting

Total Score 97 points
Total Score 90 points
Total Score 48 points

The recommendation is that the Administration be allowed to negotiate with the top
ranked firm and if unable to arrive at an agreement to proceed with negotiations with
the 2n and 3rd ranked firm(s) there after until a satisfactory agreement is reached.

The proposals were evaluated and ranked by th^follo^ing^epresentatives of
Progreso ISD:

Wilfredo Mata - Business Manager
Salvador Acosta - Federal Program Director
Juan Hernandez — Planner and Evaluator

Thank you for your attention to this matter., please
you have questions or concerns.

Dtnesitate to contact me if

School Vision
'Students will be inspired to search, discover, experience and apply knowledge in a safe creative environment"

School Mission
Every student in Progreso ISO will graduate with mi Associate's Degree and/or a career license
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PROGRES&&SEPENDENT SCHOOL DISTRICT
P.O. Box 610

Progreso, TX 78579
Phone: (956) 565-6203 Fax: (956) 565-1159

Progreso ISD

Project Manager/Owner Representative Technology Building Completion
06/21/201J """

Vendors Name

Lv-

Bid Receive Date and Time Bid deliver by

QJT! 6oJft.no

"Students will be inspired to search, discover, experience and apply knowledge in a snfe creative environment



completion

Criterias Points

Vendor Experience (with
construction projects for school
districts or other governmental
entities over the previous five
years.) 40

Up to 8 projects
5 points for every succesfully completed or currently under
construction project completed in excess of $2 million.
-1 Point for projcects less than $2 million
-1 points if project is not within the five years requirement.
-1 If project was not completed on schedule.
-4pojntsjf projectjTieetjione of jhe jpecifjcatlon

Vendor Reference 15

Up to 5 References
3 points for every positive reference
-2 point for any less than positive references
-1 point if reference is for a project completed more than five
years ago

Architectural Capacity 15

15 points if vendor has licensed architects on staff
10 points if no in house capacity but affiliated to an
architectural firm
5 pointsJf no architectural capadty

Structural Engineering Capacity 15

15 points if vendor has licensed structural engineers on staff
10 points if no in house capacity but affiliated to an
engineering firm
_5_po|ntsjf no capacity

MEP Enqineerino, Capacity 15

15 points if vendor has licensed MEP Engineers on staff
10 points if no in house capacity but affiliated to a MEP
engineering firm ,
Sjjointsjf no ]VlEP_Engineering capjicity^

Maximum Percentage ~100 ~]

Structural MEP
Vendor Vendor Architectural Engineering Engineering

Vendor Experience References Capacity Capacity Capacity Notes
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Criterias Points

Vendor Experience (with
construction projects for school
districts or other governmental
entities over the previous five

40

completion

Up to 8 projects
5 points for every succesfully completed or currently under
construction project completed "in excess of $2 million.
-1 Point for projcects less than $2 million
-1 points if project is not within the five years requirement.
-1 If project was not completed on schedule.
-4 pointsJfjrojectjrieetjQne ofthe

Vendor Reference 15

Architectural Capa city 15

MEP Engineering Capacit

15

Up to 5 References
3 points for every positive reference
-2 point for any less than positive references
-1 point if reference is for a project completed more than five
years ago
15 points if vendor has licensed architects on staff
10 points if no in house capacity but affiliated to an
architectural firm
5 jjojnjs if no architectural capacity

15 points if vendor has licensed structural engineers on staff
10 points if no in house capacity but affiliated to an
engineering firm
5j30jnts if no cjpac'rty
15 points if vendor has licensed MEP Engineers on staff
10 points if no in house capacity but affiliated to a MEP
engineering firm
5 points if no MEP Engineerin

Maximum Percenlage 100

Vendor
Vendor Vendor
Experience References

Structural
Architectural Engineering
Capacity Capacity

MEP
Engineering
^apacit̂ Notes
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Criterias Points

Vendor Experience (with
construction projects for school
districts or other governmental •,
entities over the previous five / M . , ; , f . if -, _,// i
years.) ^ ' ̂ ^ '•"' c'-f "^- '•""</

Vendor Reference "

Architectural Capacity

Structural Engineering Capacity _l

MEP Engineering Capacity

40 '

15

15

15

15

I Up to 8 projects
^ 5 points for every succesfully completed or currently under

**7 > construction project completed in excess of $2 million.
•^ -1 Point for projcects less than $2 million

-1 points if project is not within the five years requirement.
-1- If project was not completed on schedule.-
-4 points if project meet none of the specification

Up to 5 References
3 points for every positive reference
-2 point for any less than positive references

js -1 point if reference is for a project completed more than five
years ago

15 points if vendor has licensed architects on staff
P- 10 points if no in house capacity but affiliated to an
jj architectural firm

5 points if no architectural capacity

15'points if vendor has licensed structural engineers on staff
f/ 10 points if no in house capacity but affiliated to an
J> engineering firm

5 points if no capacity
1 5 points if vendor has licensed MEP Engineers on staff

5 1 0 points if no in house capacity but affiliated to a MEP
engineering firm
5 points if no MEP Engineering capacity

Maximum Percentage 100

Vendor

Structural MEP
Vendor Vendor Architectural Engineering Engineering
Experience References Capacity Capacity Capacity Notes
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