PUBLIC MEETING

December 14, 2015

Board of Trustees

Juan J. Ramos, Jr. - President Juan T. Vela
Alejandro Alanis - Vice President Leo Rodriguez
Raul Martinez - Secretary Juan Garcia, Jr.
Luis E. Lopez - Treasurer

Martin Cuellar
Superintendent

“Students will be inspired to search,
discover, experience, and apply knowledge in a safe creative environment”









THE RATING SYSTEM IS BASED ON THE FOLLOWING:

A. Did The District Answer 'No' To Indicators 1, 2, 3, Or 4? If So, The
District's Rating Is Substandard Achievement.

I Determine Rating By Applicable Range For Summation of the
Indicator Scores (Indicators 5-7)

Pass 16-30

Substandard Achievement <16

—



Progreso Independent
School District for 2014-2015

Received a “PASSED “rating
Based on 2013-2014 data.




First: Indicator #1

Was The Complete Annual Financial Report (AFR) and data submitted to the TEA within 30 days

of November 27 or January 28 deadline depending on the school district’s fiscal year end date
of June 30 or August 31, respectively?

A simple indicator. Was your Annual Financial Report filed by the deadline?

Progreso ISD submitted the 2013-2014 Audit Report in a timely manner.

FY 13-14 | FY 12-13

YES NO




FIRST: Indicator #2

Was there an unmodified opinion in the AFR on the financial
statements as a whole? (The American Institute of Certified Public
Accountants (AICPA) defines unmodified opinion. The external
independent auditor determines if there was an unmodified
opinion.)?

A “modified” version of the auditor’s opinion in your annual audit
report means that you need to correct some of your reporting or
financial controls. A district’s goal, therefore, is to receive an
“‘“unmodified opinion” on its Annual Financial Report. This is a Simple
“Yes” or “No” indicator.

FY 13-14 | FY 12-13

YES NO
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FIRST: Indicator #4
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Progreso ISD had a total unrestricted net asset balance of $2,620,071.
Progreso ISD had a total fund balance of $ 4,096,244

FY 13-14 | FY 12-13

YES YES




FIRST: Indicator #5

Was the school district’s administrative cost ratio equal to or less than the
threshold ratio?

This indicator measures the percentage of their budget that Texas school districts

spent on administration. Did you exceed the cap in School FIRST for districts
your size?

Progreso ISD’s administrative cost ratio was 0.1638 and the district received 6

points. In order to receive the full 10 points, we need to have an administrative
cost ratio of <=0.1151




FIRST: Indicator #6

Did the comparison of Public Education Information Management System (PEIMS) data to like
information in the school district’s AFR result in a total variance of less than 3 percent of all
expenditures by function (Data Quality Measurement)?

This indicator measures the quality of data reported to PEIMS and in your Annual Financial
Report to make certain that the data reported in each case “matches up.” If the difference in
numbers reported in any fund type is 3 percent or more, your district “fails” this measure.

The District can either receive all 10 points for being under 3% variance or receive 0 points for
being over the 3% variance. The variance for Progreso ISD was 0.03% and under the allowed
0.03 variance allowance. The district received all of the 10 points available.

FY 13-14 | FY 12-13

10 pts 0 pts




FIRST: Indicator #7

Did the external independent auditor report that the AFR was free of
any instance(s) of material weaknesses in internal controls over financial
reporting and compliance for local, state, or federal funds? (The AICPA
defines material weakness.)?

A clean audit of your Annual Financial Report would state that your
district has no material weakness_in internal controls. Any internal
weaknesses create a risk of your District not being able to properly
aglct::lount gr its use of public funds, and should be immediately
addressed.

Progreso ISD received 0 points for both 2012-2013 and 2013-2014.
The external independent auditor indicated in the annual audit report
material weaknesses in internal controls.




FIRST: DISCLOSURE # 1

Current Superintendent’s Contract is
posted on the Progreso Independent
School District website:

www.progreso.schooldesk.net




FIRST: DISCLOSURE # 2

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended August 31, 2014

DR. FERNANDO DR. ISMAEL FELIX JUAN M. JUAN J. JUANT. LEO MICHAEL
Description of Reimbursements CASTILLO CANTU HERNANDEZ GARCIA RAMOS VELA RODRIGUEZ VELA
Meals $ 42.40 ] $ % 3 37200 % - $ 564913 480015 37060 % g
Lodging $ - |s 37000 |$ 2352945 - |$ 58860|%5 62022]5 B -
Transportation - $ 34529 | % - 3 57848 | % 49020]% 541.20|$ 54069| 3 493.20| % -
Motor Fuel - $ - $ - 3 - 3 - $ $ $ - $ -
Other-Registration Fees $ 510.00| % 325001 % 48500 | % 32500]% 48500 | % 1,085.00( % 490.00] $ 600.00
Total $ 89769 | % 695.00 | $ 378842 |% 81520 $1671.29|$ 230291 | 5% 1,353.80 | $ 600.00

All “reimbursements” expenses, regardless of the manner of payment, including direct pay,
credit card, cash, and purchase order are to be reported. ltems to be reported per category include:

Meals — Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals).
Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).

Motor fuel — Gasoline.

Other: - Registration fees, telephone/fcell phone, internet service, fax machine, and other

reimbursements (or on-behalf of) to the superintendent and board member not defined above.

Summary of Total Reimbursements received by Superintendent and
Board Members for Fiscal Year 2014

13



FIRST: DISCLOSURE # 2 - Cont.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended August 31, 2014

RAUL RAUL JUAN J. OLGA ROLANDO
Description of Reimbursements MARTINEZ MARTINEZ, JR. RAMOS, JR. OVIEDO PEREZ
Meals $ 48.00 | $ 48.00 | $ 48.00 | $ z $ =
Lodging $ 432821 % 432821 % 43282 | % - $ -
Transportation - g 56.49 5649 | § 56.49 | 3 - $ -
Motor Fuel - b - - b - b - $ -
Other-Registration Fees 3 1680.00 | $ 160.00 | $ 180.00 | $ - $ 160.00
Total 3 697.31]1% 697.311% 697.31 $0.00] $ 160.00

All “reimbursements” expenses, regardless of the manner of payment, including direct pay,
credit card, cash, and purchase order are to be reported. ltems to be reported per category include:

Meals — Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals).
Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).

Motor fuel — Gasoline.

Other: - Registration fees, telephone/fcell phone, internet service, fax machine, and other

reimbursements (or on-behalf of) to the superintendent and board member not defined above.

Summary of Total Reimbursements received by Superintendent
and Board Members for Fiscal Year 2014




FIRST: Disclosure #3

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services

For the Twelve-Month Period
Ended August 31, 2014

Name(s) of Entity(ies) Amount Received
Dr. Fernanda Castillo - No Disclosure Unknawn
Dr. Ismael Cantu - No Disclosure Unknown

Total Unknawn

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no
relation to school district business.




FIRST: Disclosure #4

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)
(gifts that had an cconomic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended August 31, 2014

DR. FERNANDO DR.ISMAEL  FELIX JUANM. JUANJ.  JUANT.  LEO MICHAEL RAUL RAUL JUANJ.  OLGA  ROLANDO
CASTILLO CANTU HERMANDEZ GARCIA RAMOS  VELA RODRIGUEZ VELA MARTINEZ ~ MARTINEZ, JR. RAMOS, JR. OVIEDO PEREZ
Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $0.00 $0.00

Note — An executive officer is defined as the superintendent, unless the board of trustees or the
district administration names additional staff under this classification for local officials.




FIRST: Disclosure #5

Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended August 31, 2014

FELIX JUAN M. JUAN J. JUANT.  LEO MICHAEL ~ RAUL RAUL JUAN . OLGA ROLANDO
HERNANDEZ  GARCIA RAMOS VELA  RODRIGUEVELA MARTINEZ  MARTINEZ RAMOS, JR.  OVIEDO PEREZ
Amounts $0.00 $0.00 5000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Note - The summary amounts reported under this disclosure are not to duplicate the items
disclosed in the summary schedule of reimbursements received by board members.
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